


Cartoonist Mathieu Sapin drives across France, meeting “theater opera-
tors”. Going from town to town, he discovers a diverse community and gets 
a look behind the scenes at a distribution model admired around the world. 

Synopsis



Interview
Jean-Pierre Pozzi, screenwriter & director

Mathieu Sapin, writer-cartoonist-actor

How did this project come about ?

JPP: When my previous movie, “Ce N’est Qu’un Début”, was released, I participated in a 
hundred screenings and Q & A’s in France.  My co-director, Pierre Barougier and I started 
in big cities, then went on to medium-sized ones, and we ended the tour in small theaters in 
the very heart of France! The digital era was beginning. It had been a long time coming, but 
it was suddenly becoming very real. Fundamentally, technology hadn’t changed since the 
invention of cinema, the system was in place, people were set in their ways, and suddenly, 
everything was changing… Film projectors were ending up in the junkyard, and I was hea-
ring a lot of questions from theater operators. They were concerned about the aesthetic and 
economic implications of the change; there was a lot of uncertainty. During this tour I saw 
many small theaters; it’s an integral part of the market, and yet we’re almost in uncharted 
territory here.

How did the idea of a collaboration with Mathieu Sapin come to you?

JPP: Quite early in the writing process, I realized that a mere succession of interviews with 
theater operators would be a bit dry. The idea of a road-movie came to me; it allowed me to 
create an atmosphere and analyze the situation, in passing, while avoiding any intellectual 
pretense.



I needed someone in the flesh to lead the viewer from theater to theater. Ideally, I was thinking 
of a character behind whom I could hide, who would do what I wanted to do, without a plan.  
I had read several books by Mathieu, in particular, Feuille de chou-Journal d’un tournage 
(on Joann Sfar’s film about Gainsbourg). It’s the best «making-of» ever made about a movie 
shoot. Comics allow you to say things you could never say in an ordinary making-of docu-
mentary. I realized that Mathieu Sapin’s character in his graphic novels was exactly what I 
was looking for. Without knowing him, I saw myself in the way he dealt with various people 
and situations. He’s got this humor, this constant irony I really like! So I contacted him.

MS: It was an instant match. I got Jean-Pierre’s phone call, and the same day we met for 
coffee. I was sick as a dog, so I was acting really weird! But I immediately saw the appeal 
of his proposal, because it’s very original to ask a cartoonist to become his own character. 

I had created this avatar of myself in my so-called «graphic documentaries,» but it’s a cha-
racter I control. I say what I want when I want, and in the way, I want to say it. Before the 
movie, I had had my first experience in collaborative work which had been very negative. A 
journalist had wanted to write a graphic novel with me, but he was in charge of the text, and 
I had strongly resented not having a say in the writing process. But Jean-Pierre’s offer was 
completely different. I talk, I express myself, I ‘am’ myself, even if Jean-Pierre is directing. I 
was really interested in acting because I love movies and I was plunging into the unknown. I 
found the project pretty exciting without fully realizing what I was getting myself into. I found 
myself thrown into an adventure I really loved, full of wonderful memories. It’s just great to 
become a character at some point.  It was as if I was lending Jean-Pierre my comic-book 
persona for a movie.

So you both felt free as creative partners, you both could express yourselves? 

MS: When I’m writing, I enjoy improvisation. I really appreciated this atmosphere of a movie 
in the making; a lot of things were happening all at once, there was a lot of enthusiasm. 
Documentaries thrive on the unexpected, you’re never quite sure of where you’re going, and 
I found that very pleasant. You have to be really open, and at the same time, you must have 
a global vision of the project, which Jean-Pierre had and kept formulating and reformulating 
throughout the shoot. That’s why I love documentaries. I have delved into fiction a bit in the 
past, and the freedom I experienced on this project was about as close as you can get to 
work in that genre. 

JPP: It’s true that, from this point of view, we were extremely lucky and privileged, I really 
wanted to work that way. We dealt with whoever we met on a given day, with whatever was 
happening, we had to make choices. This perpetual need to adapt was very exciting, even 
if a little stressful!

MS: I have to add that Jean-Pierre’s advantage in the game is that he’s the one framing the 
shot! He writes, and he frames the shot. It’s amazing to be able to act on impulse, to start 
filming in a parking lot. To be able to say it and do it. At least it’s amazing to me.



A cartoon by Mathieu Sapin in the magazine Télérama



How long did the shoot, how long did the trip last?

JPP : The main part of the shoot took place in five weeks, it’s the « road movie » part of the 
film. Then, during editing, we spent two additional weeks meeting other theater operators 
who weren’t available during the first part of the shoot. We selected these theater operators 
according to our narrative and to widen the spectrum of the movie. 

So how did you select the theater operators? Did you focus on diversity?

If we look back at how the project started, we wanted to show how our movie distribution 
model is truly the only one of its kind in the world. And everybody agrees on this. In this 
country, no matter what political party happened to be in power, there was always a will to 
keep local movie theaters in business. All you need to do is go to Spain, Italy, Germany or the 
UK to see that this is unique. Everywhere in France, in every small town, sometimes even in 
villages, you will find a local movie theater. The entire world envies such a diversity of options 
for movie-goers. The system isn’t perfect, it is what it is, but it’s still alive. So, of course, we had 
to select some movie theaters and leave some out; I don’t have a problem with that. 

We had some financial help from the Languedoc-Roussillon region, so we had to shoot part 
of the movie there, and from there we tried to establish an itinerary which would take us to 
the north, following the Rhône valley, through Dijon, which is Mathieu’s hometown and then 
Paris and its region to end up in Normandy where I knew many theater operators and knew 
we would get a warm welcome. One movie will never be enough to do justice to the incre-
dible array of movie theaters you can find in France. But if this movie can inspire people to 
go and meet theater operators in the neighborhood, talk to them, and get interested in what’s 
happening in theaters locally, then I’m happy; that was the goal all along. 

How were you received by the theater operators? 

JPP: They were a bit surprised by our proposal, but doors opened pretty quickly. They all 
found the project very interesting even if the shape it was taking wasn’t easy to describe as 
long as the movie wasn’t finished. But in any case, they’re very happy with the end result.

Did you feel that the theater operators had a need to talk or to share what their job is 
about?

MS: What’s funny is that I never had to struggle to make them talk, it always happened pretty 
naturally. Of course, some people are more comfortable than others in front of a camera; you 
need a little more time to break the ice…That’s also an interesting challenge.

JPP: I have to say, Mathieu is a very good interviewer. I gave him complete freedom at first, 
then as the trip was progressing and the meetings started to add up I tried to guide him a 
little, we attempted to reflect the peculiarities of the situations a little more, to focus on the 
originality of particular theaters or operators. Mathieu was always in control, though, he has 
a great ability to inspire trust in people.

Luigi Magri Alexis Mallet 

Michèle Berrebi Anne-Marie et Mathieu Duffès

Jean-Louis Sion Vincent Kopf 



Let’s get back to the road-movie aspect of the film, one of the originalities of this project. 
Did you really think of it from the start as a road-movie-slash-documentary?

JPP: I had this idea from the start, I wanted to take them on the road. It was a no-brainer. So 
the movie was built like that haphazardly. They found themselves in a ridiculous car, that’s 
what I wanted to show, the makeshift side of things, and it goes really well with the docu-
mentary part of the film. Recently, somebody told me: “It’s funny, you’re talking about the end 
of 35 mm film, and they’re driving a car from the last century.” It’s true; there is an analogy 
between the car and the way movies travel from theater to theater, there’s a retro aspect to it. 
But for all that the movie isn’t nostalgic at all, at least I hope it’s not perceived that way. There’s 
melancholy in this film, I’ve written it that way, but I’m not nostalgic. The 35 mm format was 
great, but I won’t miss it. Digital cameras have brought about many positive changes, espe-
cially for documentary films. In any case, the writing’s on the wall, it’s useless to cry about it. 

How did you get the idea of a second character following Mathieu around, and how did 
you choose Gary?

JPP: Early in the project, I felt it would be better if there were a second character alongside 
Mathieu. And I said to myself, while we’re at it, let’s make it a driver. I already knew Gary; 
I had worked with him previously on a shoot. His name really is Gary. and the outlandish 
side in him is genuine, he didn’t have to overdo it for the movie. So we ‘’invented’’ Gary, so 
to speak, as an imaginary character who would form a duo with Mathieu. Gary lives only in 
Mathieu’s imagination, but I didn’t want to limit his opportunities. He’s seen in the animated 
sequences, he’s seen in Mathieu’s sketchbook, he talks to Mathieu when they’re alone, espe-
cially when they’re in the car. 

MS: And I’d like to add that I didn’t know him at all, so the first dialogue that we have in 
the movie, that was almost the first conversation we had in real life, and it was very strange. 
When I told him the car made me think of cars in a Melville movie, and he said he didn’t 
know who that was, I couldn’t tell if he was kidding or not!

JPP: And their chemistry did the rest! 



How about the movie’s title, “Macadam Popcorn”?

It came from the producer; it felt like an obvious choice to her: the road and movies. We had 
our doubts because theater operators don’t like to be reduced to popcorn vendors. But we felt 
it sounded right, so we kept it.

What’s next for the graphic novel, when is it due and what can we expect? 

MS: I’m still working on a sketchbook, a graphic novel, I’m keeping it a bit rough. I drew a 
lot during the shoot, it’s obvious in the movie, and that’s the basis of a project that’s going 
to evolve from the shoot and expand thematically. It will be different from the movie: it’s not 
a making-of, and it’s not a graphic novel about theater operators, illustrating the movie. I’m 
using the film to investigate what has been called ‘’docu-drama’’. I ask myself about how I 
could become a character, about what’s real and what’s fictional in the film, and of course, the 
limits between the two are often blurred, much more often than we think. A lot of what you see 
in a documentary is caught, stolen so to speak, but a lot of what’s in there has been planned 
in advance, set up, and made to happen for the film. So I’m dealing with these questions. And 
the graphic novel is going to come out later, after the movie, first of all, because I’m really 
behind schedule and I won’t be ready when the film is released, and secondly because the 
graphic novel is really different from the film; the two projects are not in tune anymore, so the 
movie will live its life and then the book will come out.

Could the book come out simultaneously with the DVD of the movie?

MS: There’s a risk of that. But I didn’t want the graphic novel to be a part of the DVD goodies, 
and I didn’t want both projects to deal with the same subject matter and compete with each 
other. We discussed all these issues with Jean-Pierre. On Macadam, I was happy to work for 
him and his project.

What is your best memory of the shooting ? 

MS: I really love the scenes in Florac. We lived in a guesthouse, in which we were also 
shooting the film. So the film was being fabricated in the corner of the room while the rest 
of the crew were getting on with their lives on the other side of the room. Since we were all 
living together, there was a band of brothers feel to it all. I loved it; I also loved Florac, it’s a 
microscopic town, it’s also where my brother lives. 

JPP: Going on the road with my producer and a small crew and ending up in Florac was 
really cool. Our meeting with the CINECO people was also wonderful, almost the subject of 
another film in itself. But I have another fond memory; it’s the day we spent with these bikers 
in the Jura mountains, near the Swiss border. Everything was perfect that day. When we got 
up in the morning the weather was gorgeous, we shot a scene at the border, and then we 
shot the scene where the car breaks down, and these crazy bikers happened to be there. 
None of that was planned, and it was perfect. The light was beautiful; we felt a sort of cosmic 
harmony. I love that sequence. 



“We’re called ‘exploitants’ [French for theater 
operators -Translator’s note], and it is the right 
term for us…in Latin, it means to develop, to 
enhance.”

“Every week, you have four or five pages about movie 
releases in the French daily newspapers, this is truly unique, 
there’s nothing like it in the rest of the world.”

— Luigi Magri, Cinemas Jacques Tati in Tremblay-en-France

— Michel Ciment, writer and journaliste

“A movie schedule is made with the movies you’re 
showing but also with the ones you refuse to show.”

“It’s the movie theater, that’s where 
it’s happening, there’s nothing 
like sharing these moments.”

— Patrick Guivarc’h, Utopia theater in Avignon

— Michel Ciment, writer and journalist



Jean-Pierre Pozzi
Macadam Popcorn (2017)
Feature-length documentary
With Mathieu Sapin
With the support of La Région Ile de France
And La Région Languedoc-Roussillon

Ce n’est qu’un début (2010)
Co-directed with Pierre Barougier.
Feature-length documentary
Distributor: Le Pacte
International releases: Australia, Japan,
South Korea, Benelux, Spain
With the support of La Région Ile de France, 
l’ACSÉ
(Commission Images de la diversité) et GrDF
Festival Internazionale del Film di Roma
Festival du Nouveau Cinéma de Montréal
Festival du Film de La Rochelle
Hamptons International Film Festival

Dressing Room (1992) 
Short 
With Jean-Paul Comart, François
Toumarkine et Gian-Franco Salemi
Broadcasted on Canal + and FTV

Mad Night (1988)
8’ Short
Broadcasted on France 3 and Arte
Co-written with Christian LeHemonet
With Salvatore Ingoglia and Edith Perret

Screenwriter

Notre âme est atteinte (2015)
Feature-length script co-written
with Gérard Lecas. In development.

Ayo au centre du monde (2016)
Feature-length script. In progress.

Mathieu Sapin
Mathieu Sapin was born in 1974. He grew 
up surrounded by books and comic-books 
(his mother was a librarian). He was ad-
mitted to the Arts Déco in Strasbourg (an art 
school-Translator’s note) and spent the time of 
his military service as a conscientious objec-
tor in the Cité Nationale de la Bande Dessi-
née et de l’Image in Angoulême. Throughout 
his career as a cartoonist, Mathieu Sapin 
mixed genres and challenged conventions. 
He’s a member of the SNBD workshop (So-
ciété Nationale de la Bande Dessinée) with 
Joann Sfar, Riad Sattouf and Christophe 
Blain. Always avoiding pre-defined work 
and techniques, he set out to draw graphic 
documentaries, whether dealing with the 
making of his friend Joann Sfar’s movie 
“Gainsbourg-vie heroïque” or with the life in 
the offices of the newspaper Libération (Jour-
nal d’un Journal), always bringing a decep-
tive innocence and a little irony to his work.
He published Campagne Presidentielle, after 
following François Hollande’s presidential 
campaign, then Le Château, the diary of a 
year spent near the president in the Elysee 
palace, a graphic documentary which sold 
more than 50,000 copies. 
In September 2012, he traveled to Azerbai-
jan with Gérard Depardieu for a documen-
tary which aimed to reproduce Alexandre 
Dumas’ journey to the Caucasus as told in 
Voyage au Caucase. The documentary, titled 
“Retour en Caucase” was broadcast on Arte 
in May 2014. 
In other media, after a well-received Short, 
Mathieu Sapin is currently developing his 
first full-length feature with Pyramide pro-
ductions. 

Writer-Director

Mensonge et terre battue
Short (20 min.)
With Charlotte Le Bon, Gustave Kervern,
Thomas Soliveres, Riad Sattouf and Vincent
Lacoste. Production : Bizibi

Le Poulain
Feature-length. 2018.
Co-written with Noé Debré
Production: Pyramide production

A Selection of Graphic Novels

Gérard, cinq ans dans les pattes
de Depardieu
Dargaud, 2017

Le Château
Dargaud, 2015

Campagne présidentielle
Dargaud, 2012

Journal d’un journal
Collection Shampooing, Delcourt, 2011

Feuille de chou
(journal d’un tournage)
Collection Shampooing, Delcourt, 2010

Supermurgman, 3 tomes
Dargaud



THE PRODUCERS’ STATEMENT OF INTENT
Jean-Pierre Pozzi and Pierre Barougier, who co-directed “Ce n’est qu’un début”, our previous 
film, participated in 120 debates all across France following its release. The warm welco-
me they received and the quality of these debates with audiences led Jean-Pierre Pozzi to 
examine the representation of cinema in France. How does the diversity of the movie-going 
experience manifest itself on the ground? What challenges does it face? How is such a wealth 
of movie options possible, and what are its consequences? And what gives public debates the 
power to create a bond between people and to transmit a cultural heritage?

In France, cinema is a widely discussed topic. After all, it is people’s favorite pastime. But 
if people often talk about actors, filmmakers, and movies, movie theaters are frequently 
ignored, as are theater operators, these men, and women whose passion and achievements 
generally go unnoticed. Whether they follow their heart or the rigid demands of cultural po-
licy, every week they fight for the movies they’re presenting to their audience.

France has the highest density of movie theaters in the world: from the main cities to the most 
isolated villages in the Cévennes mountains, people can see a movie in a movie theater. This 
amazing opportunity to see every type of movie in every type of theater is a cultural and 
economic model envied the world around. Theater operators are the key element in this sys-
tem. With the distributors, they are the ones bringing movies to the theaters and audiences to 
the movies. They are the ones who organize film scheduling so that audiences can discover 
20 new movies every week. They are the ones who create a bond between moviegoers and 
share their love of cinema with the public. We felt that bringing these passionate craftsmen 
into the spotlight, old-timers and beginners alike, would be a great way to honor movies and 
cultural diversity. 

It is a daunting task, which brings up many questions, almost as many as the number of mo-
vie theaters in France: more than 1200 cinemas and more than 3500 screens! This is what 
Jean-Pierre wants to show us, this incredible wealth and diversity. His scenario is simple: 
graphic documentaries have been making a mark recently, so he makes an offer to a cartoo-
nist: to prepare a comic book on his subject, and then turn it into a movie. This adventurous 
cartoonist will be Mathieu Sapin, a film buff, used to atypical projects. Mathieu loves to be 
on the road, and he spent his youth in the various theaters of Dijon, he was born to be the 
hero of Macadam Popcorn! As an homage to Mathieu’s style as a cartoonist and the way he 
presents himself in his books, we decided to create animated sequences with Studio MacGuff 
and artistic director Eric Serre. We feel these sequences add poetry and rhythm to the movie.

Finally, we hope Jean-Pierre’s film will convince people that we need to cherish our movie 
theaters and to get together to defend our cultural model; so that audiences will always get 
to discover movies…at the movies. 



Road-
trip

CinéMoviking

Ti Hanok

Le Long-Court
Le Trianon

Le Studio

CINECO Cinéma itinérant en Cévennes (48/30)
Le Casino in Bagnols-sur-Cèze (30)
Le Capitole in Uzès (30)
L’Athénée in Lunel (34)
Diagonal Cinémas in Montpellier (34)
Utopia in Avignon (84)
CinéDuchère in Lyon (69)
Le Jacques Tati in Tremblay-en-France (93)
Etoile Cinémas in Les Lilas (93)
CinéMoviKing in Saint-Lô (50)
Le Trianon in Lion-sur-Mer (14)
Ti Hanok in Auray (56)
Le Studio in Le Havre (76)
Le Long-Court in Coutances (50)
1800 km
14 movie theaters
2 car breakdowns
1 cowboy

Diagonal Cinémas

CINECO

Le Capitole

L’Athénée

Utopia

Le Casino

CinéDuchère

Dijon

Étoile Cinémas

Le Jacques Tati



Cast
Themselves 

CINECO, cinéma itinérant - Cévennes

Le Casino - Bagnols-sur-Cèze

Le Capitole - Uzès

L’Athénée - Lunel

Diagonal Cinémas - Montpellier

Utopia - Avignon

CinéDuchère - Lyon

Le Jacques Tati - Tremblay-en-France

Etoile Cinémas - Les Lilas

CinéMoviKing - Saint-Lô

Le Trianon - Lyon-sur-Mer

Ti Hanok - Auray

Le Studio - Le Havre

Le Long-Court - Coutances
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Emmanuelle Bureau

Luigi Magri
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Jean-Fabrice Reynaud

Alexis Mallet

Yun Sil

Sylvain Lecointre

David Lheureux

Jean-Louis Sion

Michel Ciment

Technical Crew
Writer & director

Character graphic design

DoP

Sound

Art Direction 

Film Editing

Sound Editor 

Sound Mixer 

Original Score

Producers

Production Administrator
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